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Concerns about
confidentiality mean many
firms prefer external coaches
to the home-grown variety.
But at the Beeb a small
army of internal coaches

is transforming leadership
and management styles

BY HASHT STEDAIN

pd Mekanzie and Kevin Marsh
will b famitiar nimes o many
I radio fews fans. As editors
of Mewsheat and the Tiday
pregminmes espectively, they
protrahly exist in listeners" minds
s hard-nosed pewshounds with
fimle cime e spend on their own:

devidopment = let alono other people’s; Bur

alongside their day jobs, both men also wst

= inrlermil cosches in one-tu-ane conching.

seanbin, helping other BB eapeutives 1o

incduiress their mnnagerment wd wirk challenge
fver the past 10 yengs coaching has
become firmly estnhlishied as o devilopamet
ol for mamngers and lesders n the LI,
Many' eomponies usr extemal eoaches, bt
this cun be expennive; so wher the BBC
decided s liw yenrs ugo to expuid couching

beyond the branfrmam, develaping an
internul capability was the only real optiomn,

Adter first expermienting with this
appronch in the late 159505, the corporation
now hes severl elearly defined progrimmis
anmedd at different groaps and deliversd by
65 BBC conches, who come from scross the
argamisation, Head of executive conching Lix
Macann reckone thar berween them they are
enmidring prenerds of 200 people at wivy, one
time. And with demand growing, 12 more
eoaches wre being rained,

The advanrages of inwermal eoaching ace not
omly financinl. “The coach comas with 1 deeply
embedded pnderstanding of the calinre that
is thie BRCT swpe Frliciny Miltom, heed of gense
management and business affairs (see pane,
Sacingg paged. In hee day job, Milwn & in charge
e this Business side of commizzinning dmma



ONE COACH'S STORY

Fehcity Milten, head of genre manapement and Business affairs, was one of the fird B8C exsrutives
by train as @ codch. She had received caaching herself = part of her senicr management development
and had tound the sxperience “transformatonal’ “What knocked me sideways was mot being sdvised.
That's fwhiat is at the heart Of coaching. You heve to take your cwn responsbdity” she sy

&% a coach, says Mitton, “the second you thing you know Batter, yoo don't, 1T doesnT work iF pou
try 1o impose [youdr views] with leading statements” Monethelsss, she adds, it takes dscipling and
experienoe o soid the trap of “dagnosing the problern’, espacially a5 the same msues oome i T
and again: self-confidence, dealing with difficult prosects and how to improve your performance

hitton balieves that coaching others while doing your job &5 5 good thing. "It makes |T more
tangible,” sha saye “Cosching 14 not about hypothesising but about helping people to do their

day jobs better”

a donble benetit from using internal coaches
i thie conchei develop skiils wnd techiigues

azwell as helping the peogle they coach.
Macann first lenrnt aboan coaching in e

1tk when Jobm Birt, the then diseotor:

general of the BBC, had o coaely wh would

kbl and decided o get some truining

_with the BBCS training and dévelopment
department, they iet about offerng caching
tn the corporation’s executives, The respanse

it treining wnd enthosiasn, s we crentsd
the coaching foundation course,” Macunn
says. Sebection i nigoroas. Applicaonts ke
part in o robe-play, which is asseased by

n pavchabegise, and hove an fnervew. 1

Lit Macann. heed of
enecutive coaching at the BEC

1
The coach

comes with
a deepl

and complete exerciees. The corge conslats
of twe three-day blocks of training, ench

under ahservation, plus a final training
embedded and assessment day. They are bound by the
undtrsta nd lng .ummk;ﬂ uanﬁll:n.ﬂnhlarifm:ﬂua]
of the cultuge” ' SRl Nutipdeioiron
t]lﬂ.t 18 th.E' BBC atharwise have no costact,
Tovemsure quality i8 mudntained, coscles

b

undergo ongoing development, They nre
redikized 1o join o shared-tearning gooup and

meet u supervisor every pwo months. The group
et topether in the altertinte month. They can

| alzo hove on opricnal helf-doy of contimuing
professkna] developrent ench month.

i Tz BVBC hias thoree min-conching roufes.

l Ot i for mdeledle anad serrlor managers,

i the BB, buk she has akso been coaching for
thee prast foawr venrs, The BREC, she bifisves, geis

that make tham batter mansgers theimselvies,

{hy in from thie U5t meet im, St thooght it
woisld be sefinl fir coaching 1 b maore widely

fir hergedfsnd five collesgued, In conjincion

s everwhielming, she sxys, and by 2000 the
arganisation decided o formalise its approach,
“We reabined It wasn't enoogh tohave a bit

nceepted, they hisve (o do pre-course resding

Filbowned by six weeks of conching volunieers

witbo can reguest coaching o an ad hoe
Basis and will be allsaied o nomber of
howirs secording to their seniori, Second,
everyone who atteneds the BBC s leadership
programme; aimed at am adies and-run
in partnership with Ashnidge, has the opton
o recidve stmd criching. Lasaly, thene i

i new programme, called *First 100 days”,
Lansched lase Sq:nlzmbct. which, as its name
stggess, ofters coaching 10 exevtives in the
firul thrue pasmth in a new job.

I von don’t make ypur imgact in the fiese
three months, you've missed your chance, so
we work with somedne from the start” says
Paconn;: The conching ssans with o meeting
bitween the comch, coaches and thelr line
g, For four veeeks after that, cosching
seanions are wiekly, and then the coach wnd
conchee can decide the frequenicy.

The BB als offiers aconchlng skills
cours; which teiiches manapgess some of the
et they cun nse i Hete day-go-dny pobs.

As with any troining, its kard w quantify
the benefits of conching. The “First 100 doys"
scheme is being evilusted, while the coaching
offered-on the “Lendership programme™ is
pnnsistenly cired by portkcipants as ane of
thye most usful elements of the programme.

Bt Macanmn s cermin conching works. “1%
fike everyune to be able to have coaching, aod
ta e i o e whien ey are stacing ou”
she =ayvs. Abour the coaches themeelwes, she
adda: “I'm coossanitly hﬂ;n':,mﬂ Ty st riisch
peple will do for o promction amd sithout
extrn mosey, [t's a special community.” =
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