People

Management

Concerns about
confidentiality mean many
firms prefer external coaches
to the home-grown variety.
But at the Beeb a small
army of internal coaches

is transforming leadership
and management styles

BY HASHT STEDAIN

o Mekerizie and Kevin Marsh
will b famitiar nimes o many
I radio fews fans. As editors
of Mewsheat and the Tiday
pregrinmes respectively, they
protrahly exist in listeners" minds
its hard-nosed newshounds with
fimle cime e spend on their own:

dievidoprmernt = letalono other people’s; Bur

alnngnide their day jobs, bath men alsouet

= irrtermil cosshes in ooe-tu-one canching:

seanbin, helping other BB eapeutives 1o

iefeiress their munagement mnd work challenge.
fver the past 10 yengs coaching has
become firmly estnhlishied as o devilopamet
ol for mamngers and lesders n the LI,
Many compnies s estemal eoaches, bt
this cun be expennive, so whea the BEC
decided s liw yenrs ugo to expuid couching

beyond the branfrmam, develaping an
internul capability was the only real optiomn,

Adter first expermienting with this
appronch in the late 159505, the corporation
now hes severl elearly defined progrimmis
anmedd at different groaps and deliversd by
65 BBC conches, who come from scross the
argamisation, Head of executive conching Lix
Macann reckone thar berween them they are
enmidring prenerds of 200 people at wivy, one
time. And with demand growing, 12 more
eoaches wre being rained,

The advanrages of inwermal eoaching ace not
omly financinl. “The coach comas with 1 deeply
embedded pnderstanding of the calinre that
is thie BRCT swpe Frliciny Miltom, heed of gense
management and business affairs (see pane,
Sacingg paged. In hee day job, Milwn & in charge
e this Business side of commizzinning dmma






