VOX POP

Much of the previous
issue was dedicated

to goal-setting,

and this sparked
unprecedented
response from readers
as it whether it is
always helpful or
essential, Here's what
you thought

GOAL-SETTING:

In his feature for the March)April issue of Coaching at Work, “When own goals
are a winner”, Anthony Grant stressed the importance of goal-setting while
urging practitiomem o be fexible, Meanwhile, inour Research Matters
column, David Megginson called for more research fo be carried out into the
rovde of goals and predicted an increased focus on their downside, On the
following pages are some of your comments - and Grant's response

Mike Kitson

MLF master practititne, Done hest Group
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Anthony Grant raises
inleresting poinis,
although some of
the ideas upon which
the article is
predicated are
soinewhat suspect - for example, that
“people who set avesdance goals tend
tor have higher levels of depresston and
lower bevels of well-being”

MLE pses 4 series of motivational
Facbors known as melia- progrioms; these
inelude whether people tend to see
things in small chunks or lange chunks
{detall or big pleture ), and how we all
relate to time (in-time or througl-
time ). A major area within meta-
programs is the natural tendency lor
soume people Lo move either cowards or
away from goaks, which Grant calls
approsch and avoldance goals,

1 havee et come acToss anything in
MLP that lnks " away fram”™ with
peychological il-health as Grani
implies, [n Get, many *away from"
people are the hardest-working and
miost drven people you can find. They
tend not to stop working simply
becanse they never know when they
have reached a destination

A case in point is the actor Michael
Caime, who appears to be a classic
*away from" person. Caine has
spaken publicly about his deprived
childhoeod in the East End of London
and how a fear of going back to
deprivation and poverty is his driver
rovwor k. He will probably never

stop working, as be will never know
when he s safe from slipping back
into poverty.

| also struggled with Grant's view
that finding the adaptive behaviours
associated with o goal and
concentrating on these could be seen
as "Machiavellian™, Grant apparently
fails to recogmise hunmanisiic
counselling and therapy and the direc
links to coaching, where the coach
views a person holistically rather than
labelling them or fitting theem inis any
particular theony. 18 it underhand and
sly to help the chient toachieve their
desired goal?

There may be a difference between
where the organisacion and the
individual want to end up, but any
and every mode of assistance -
including a knowledge of motivation
theary, psychological drivers, and
value systems - should be wsed 1o
help all parties o get the best
ouicome possible.

Mike Amos

Head of coaching, Chusmientn
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Goal-setting can be a valuable part of
the eoaching process, but we shoulkd
awaid rhe “one slze s all® approach.
For example, specific goals framed
in terms af the desired cuteome can
be helpful in performance
codching, whereas in developmental
coaching the desived outcame may
b expressed in broader terms, al
least at the cutset, with specihic
goals becoming clearer only as the
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